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The competition of Chinese medicine retail market is increasing 
fiercely and the price competition brought about by similar business 
models among many medicine retail chain enterprises is still proceeding. 
Facing such a circumstance, more and more enterprises start to find new 
ways of development. Where is the ways of development? Under such a 
background, in this paper, I will take “business model” as a breach and 
analysis the creative ways of running medicine retail chain enterprises 
from a systematic view. We hope that it can perfect the theoretical system 
of the business model and meanwhile, it can develop a new perspective for 
the academic research and the operation of medicine retail business.  
In this paper, we put forward an analytical framework based on the 
house of quality of the quality function. This frame will better regard 
customers’ need as the starting point and help the enterprises to make 
decisions on the selection of business models. A traditional Chinese 
medicine retail chain enterprise GH in one city is taken as the example. 
In the analytic framework, the rows and columns of the matrix are 
respectively customer’s needs, the key operations of the store level, 
the key operations of the controlling company level, the business models 
and some other main elements, which are built into four matrixes of the 
cubic house of quality. According to the analytic hierarchy process and 
the order of the four cubic houses of quality, the tie strength between 
the rows and columns is analyzed step by step, and finally the scores of 
several business models in the aspect of meeting the customers’ need are 
worked out, from which we can see the efforts that GH should take after 
choosing the business model with the highest scores.  
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内 部 构 造 
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